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Workplace equity is a crucial component of employer brand 
in a volatile market.

Pay transparency legislation continues 
to expand in U.S. (newest to the 
growing list are Hawaii and Illinois)

Employees have more info about what 
their peers are paid than ever before 
— they want fairness

Focus is shifting to retention and 
internal mobility vs. external hiring

Emerging opportunity transparency 
requirements in Colorado, Illinois, and 
the EU Directive



Workplace equity is here to stay.



My organization does a good job of measuring 
the success of our workplace equity initiatives.

 

Poll question

from strongly disagree to strongly agree
1-5 scale
ANSWER



Most organizations could do a better job at measuring 
workplace equity.



The workplace equity program of the future 
evaluates the entire employee lifecycle.
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The list of interdependencies is very long for 
workplace equity work. If you update one piece, it 
has upstream and downstream impacts.

Survey respondent for the 2024 Workplace Equity Report



Which of the following employment processes 
does your organization regularly analyze 
through the lens of gender or race?
(Choose all that apply)

Hiring

Engagement

Compensation (Pay Equity)

Attrition/Retention

 

Poll question

Performance

Potential

Promotions



The workplace equity program of the future
proactively analyzes and identifies 
root causes of inequities.
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Trend: Leaders are analyzing employment outcomes beyond pay.

Organizations that 
effectively build 
diverse teams 
regularly conduct 
more analyses for 
group-based 
impacts.



Real-world impact: Inequitable performance processes can 
contribute to a promotion gap.

…which resulted in women 
being 13% less likely to be 

promoted than men.

“Potential” and the Gender Promotion Gap; Alan Benson, Danielle Li, Kelly Shue; June 2022

Despite receiving higher 
performance ratings than men on 
average, women received lower 

potential ratings than men…

https://synd.io/blog/equal-pay-day-promotion-gap/


Understand if and where bias is entering your employment processes.



Understand if and where bias is entering your employment processes.



The workplace equity program of the future
has the dedicated budget and 
resources needed to follow through.
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Does your organization maintain a budget specifically 
for pay equity-related salary adjustments?

Poll question

Yes, we have a budget line item we 
can use for pay equity adjustments

No, but we plan to establish 
a budget

No, and we do not have a 
plan for one

Do not know



Trend: Pay equity leaders plan ahead for remediation.



A dedication remediation budget allows you to 
move from analysis to action.



The workplace equity program of the future
shares relevant information with 
business leaders and employees.
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Trend: Mature organizations don’t just track and benchmark 
demographic data — they share it.



Data specificity allows you to tell a story and 
build accountability.



Transparency is not just about compliance. It’s about trust.

Employees should understand 
why they’re paid what they’re 
paid (pay explainability) and 
why some employees are 
getting promotions 
(opportunity explainability).



How to keep up with leading companies: 3 things to do

01 Review the employee 
lifecycle and determine where 
your organization has known 
issues, blind spots, and 
connected processes. 

This can help you prioritize which 
analyses and actions to take.

02 Build a multi-stage 
business plan that details the 
technology, headcount, and 
other resources you need 

to have a workplace equity program 
that responds to your organization’s 
most pressing needs.

03 Determine with HR and 
company leadership the right 
level of transparency with 
management and employees. 

This should be consistent with 
your employer brand, while giving 
business leaders the information 
they need to take action.
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Q&A



Syndio gives you the tools to measure 
and analyze all facets of workplace equity

● Analyze equity in pay, promotions, 
performance assessments, and more

● Build a data-driven strategy 
for reducing median pay gaps

● Set competitive, equitable, 
and explainable salary ranges

● Communicate about diversity, pay, and 
opportunity equity with data you can trust

SYNDIO.COM/DEMORequest a 1:1 demo

https://synd.io/resources/?_type=the-shift-podcast
https://go.syndio.com/syndio-demo-webinar/
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